
T E C H N I C A L  W H I T E  P A P E R

Resilience,

Resilient Coders hadn't published an annual report since 2021. In that time they added an
AI fellowship, grew in Philadelphia, and launched a hiring site. The story existed. The
document that tells it did not.

Over about twenty weeks, we turned the look of their new hiring site into a 33-page report, a 36-page
print edition, and a flipbook their supporters can read online.

C L I E N T P L AT F O R M

Figma · print PDF · flipbook

T I M E L I N E

20 weeks · released Mar
2026

S T U D I O

MAVE Design
Led and created by Malachi
Atkinson



Strategy, design,
development.
Then what
it returned.
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Work with MAVE Design

Chapters follow the order the work happened: the problem
first, then what we found, what we decided, and why
it mattered.



Five years without a report. One
chance to reintroduce the organization.

Resilient Coders trains software engineers in Boston and Philadelphia. Their last annual report came out in
2021. Since then they had added an AI engineering fellowship, launched Resilient Hires, and placed engineers
at companies like HubSpot and Wellington Management.

Their development manager brought us the brief in November 2025 with one instruction that shaped everything: make it look
like the new hiring website. The report would lean on alumni stories and industry research, not a highlight reel.

So we treated the hiring site as a design system and asked what each part of it would need to work on paper. The big headlines,
the red sections, the background grid and the stat cards all made the trip. Their proportions changed.

The result is a 33-page digital report, a 36-page print edition with proper bleed, four engineer stories told across two pages
each, and a flipbook on the hiring site.

The project in numbers

5
years since the last
report. The 2021
edition was the only
reference.

33
pages in the digital
edition, released in
March 2026.

36
pages in the print
edition, with bleed and
blank pages added.

4
engineer stories, each
with a portrait page
and a story page.

7
working sessions with
the development
team, November to
March.
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A R C H I T E C T ' S  N O T E

"A website is designed for a screen
that scrolls. A report is designed for
a hand that turns the page. The
brand had to learn to hold still."



01
P A R T  O N E  ·  S T R A T E G Y

The pressure: a new
brand, a new voice, and
a report due yesterday.
Chapters 1 to 3. Why the report existed, what the brief asked for, and the calls
we made about format before laying out a page.



Five years of work had never been
written down for the people who fund it.

In November 2025 the development manager opened a call with a different ask than we expected. Resilient Coders
hadn't released an annual report since 2021. With a new hiring site and new programs, this was the moment to
reintroduce the organization.

The report would be the medium, and the look would be Resilient Hires. The target was January 20, 2026. Draft content was
due the first week of December.

There was one catch. The hiring site had to launch first, so design couldn't start until December. That made January a stretch
from day one. It left us with one question:

How do you take a brand built for scrolling and make it work on a page

someone holds?

What we had to work within

Timeline

Kickoff in November, content in
December, a January target.

Visual system

The Resilient Hires look,
extended rather than reinvented.

Two formats

A public digital edition, and
printed copies for funders.

Moving content

Stories, letters and data were still
being written.

2021 · the last report 2025 · the new one The hiring site that set the look

C H A P T E R  O N E  ·  S T R A T E G Y

The problem

01  ·  THE PROBLEM 06



The voice would stay familiar. The look would be new.

The outline followed earlier reports so longtime supporters would feel at home. It opens with a letter from the
executive director. Then the mission, a research piece on the state of the tech industry, the AI fellowship, the hiring
site, the numbers, alumni stories, the team, the supporters, and a thank you.

The theme came from the development manager and the executive director: rooted in purpose and prepared for the future.
What changed from 2021 was the weight. This report leans on alumni stories and research, and the data section grew.

Funders and donors
They get the numbers, what it costs to train one engineer,
and the supporters list.

The public
They get the reintroduction: who Resilient Coders is now.

Alumni and community
They get their own stories, told well.

Hiring partners
They meet the organization behind the talent. The thank-you
page links to both sites.

One document, four audiences. We solved it with order: numbers early, stories
in the middle, the ask at the end.

The contents page: twelve sections in
reading order

The opening letter

C H A P T E R  T W O  ·  S T R A T E G Y

The brief

02  ·  THE BRIEF 07



Same voice, five years apart.
The 2021 report was the only precedent in the room. When we were overthinking the charts, the development
manager pointed at it and said, keep it that simple. The 2025 edition keeps its warmth and replaces the look.

2021 · cover 2021 · letter from the founder 2021 · an article page

2025 · cover 2025 · letter from the executive director 2025 · the research article

02  ·  THE BRIEF 08



The best idea in the room was the wrong project for the deadline.

At the first call we pitched an interactive web version: a scrolling page built from the hiring site's own parts, like a
year-in-review you open from a link. The team loved it.

In February we scoped it honestly. It needed new styles and animation the site didn't have, about two to four weeks of work.
The newsletter date wouldn't wait, so the PDF came first.

A flipbook, not a file link
We embedded the PDF on the hiring site as a book you page
through. "I like this so much because it's like the actual
physical report."

Hosted on Resilient Hires
It lives at resilienthires.com/annual-report, so partners find
the organization's numbers where they find its engineers.

Built in a separate workspace
The page was built in a copy of the site, so report work
never touched the live hiring site.

Print for the few
About 50 copies were planned for select funders, and we
introduced two Philadelphia printers.

Deferring the interactive version kept the report on schedule. The flipbook
gave the team the feeling they actually wanted: holding the thing.

In production · the flipbook at resilienthires.com/annual-report

C H A P T E R  T H R E E  ·  S T R A T E G Y

Format and hosting

03  ·  FORM AT AND HOSTING 09



02
P A R T  T W O  ·  D E S I G N

The shaping: a web
system that learned
to hold a page.
Chapters 4 to 6. How the site's headlines, grid and color carried into print,
how the pages were laid out, and how photography shaped the biggest calls.



Nothing in the report was invented. It was all resized.

The Resilient Hires brand was built for a screen. Its headlines are enormous, its red sections break up long dark
scrolls, and a faint grid sits behind everything. None of that transfers to paper automatically.

A page is read at arm's length and taken in all at once. So we kept every device the site uses and changed its proportions.

The same headlines
Every section opens with the site's two-part heading: one big
word, one supporting phrase. BUILDING what lasts. STATE
of the tech industry.

Dark, then red
The site's rhythm became a print rhythm: dark pages for
reading, a full red spread to break the run.

The grid stays
A faint grid sits behind every page and becomes the texture
of the blank pages.

Cards for the numbers
Engineers trained, freelance earnings and starting salary sit
in the same card style as the site.

Fewer moves per page than the site makes per scroll.

The site's heading styles The same heading, in print

C H A P T E R  F O U R  ·  D E S I G N

Taking the system to print

04  ·  TAKING THE SYSTEM TO PRINT 11



Every section opens the
way the website does.

STATE of the tech industry RESILIENCE in action

ECONOMIC mobility, on red PROJECTED lifetime numbers TABLE of contents

04  ·  TAKING THE SYSTEM TO PRINT 12



C H A P T E R  F I V E  ·  D E S I G N

Laying out the pages
A page you look at, then a page you read.

On January 28, 2026 we laid the whole report out end to end in Figma, every page in order, and invited the
development manager in to comment. Three weeks later the polished version followed.

The report is heavy on words, so pacing mattered more than any single layout. We alternated visual pages with reading pages
all the way through.

PAGE WH AT WE DID

The letter The executive director's portrait as a cutout on a red-to-dark gradient, beside her letter.

Reading pages Two columns with charts. We tried one column. It read easier but ran too wide.

Engineer stories A portrait page with a pulled quote, then the story. One story was too long for any layout, so it was cut
down.

Data pages One bar chart, one pie chart, one big number per idea. "Nothing too wild," on the team's instruction.

The team page Directors on top and slightly larger, the board as a list of names, and two empty tiles: you could be here.

The alternation, more than any one layout, is what made a wordy document
feel like the website.

Story, left page Story, right page The team page

05  ·  L AYING OUT THE PAGES 13



Stories, data, people, thanks.

A portrait page and its quote Resource data: acceptance rate and where money goes

What it takes to train one engineer 2025 employers, by company name Thank you, with both sites linked

05  ·  L AYING OUT THE PAGES 14



The photos we had decided what the report could say.

Only two events in 2025 had a professional photographer. Everything else was phone photos from staff. The
development manager handed us the folders in early January and told us to place them where they fit.

That limit shaped three of the biggest calls in the report.

The cover
A phone selfie of six alumni beat a polished single portrait.
"It's all our alum, too. So to have them on the cover, it's really
nice."

Cutout portraits
The executive director and the featured engineers were cut
out and set on gradients, the same way the site treats its
hero.

The events grid
Nine event photos in one grid, with the caption moved into
the middle of the spread.

The page we cut
A second photo page came out. The team didn't have good
photos of alumni who'd landed jobs, and we weren't going to
stage one.

When the pictures are real and there aren't many, build the layout
around what exists.

The cover: six alumni, one selfie A cutout portrait Nine events, one spread

C H A P T E R  S I X  ·  D E S I G N

Photography

06  ·  PHOTOGRAPHY 15



03
P A R T  T H R E E  ·  D E V E L O P M E N T

The shine: 33 pages
you can scroll,
36 you can hold.
Chapters 7 to 9. Getting a screen-first design ready for a printer, releasing it in
stages, and the decisions behind both.



We designed it for screens first, and print called that in.

The report was built as a digital document. Elements ran off the edge, and spreads assumed a screen. A printer
needs bleed, page counts that fold, and sections that start on the right-hand page.

STEP WH AT CH ANGED

33 pages became 36 We added blank pages so sections open on the right and the booklet folds correctly.

A bleed edition A second build with an eighth of an inch of extra image on every side, so nothing important sits at
the trim.

A rebuilt contents page Section numbers came out, page numbers went in, and the order was corrected.

One title shortened A two-line section title was cut to "Resilience in action" so it fits on one.

A failed first proof The printer saw dots and overlapping text. We had sent the compressed newsletter file. We
resent the full-quality one.

A different delivery One section looked wrong in Google Drive's preview, so the final file went by Dropbox.

There are two master files now, and the print one never
gets compressed.

The cover as a printed object A red grid page facing the letter

C H A P T E R  S E V E N  ·  D E V E L O P M E N T

Print production

07  ·  PRINT PRODUCTION 17



The report went out in stages, and each stage bought something.

We didn't wait for a finished report to start showing it. Each release was a decision about who should see it first.

STAGE WHEN WH AT IT BOUGHT

A newsletter preview Late February Goodwill. Supporters saw it was coming.

A flipbook on a test page Early March Approval. "I really, really like this."

A pause for the board Mid March Cover. Their notes were small: move two charts and add context.

The announcement Late March The public launch, then publication on the hiring site.

One post per story April onward A reason to keep talking about it for weeks.

The print awards deadline had already passed. The report is queued for next year's cycle.

Once the team could turn pages, the feedback stopped being about pixels and
became about pages.

The report's page about the hiring site The hiring site's page about the report

C H A P T E R  E I G H T  ·  D E V E L O P M E N T

The release

08  ·  THE RELEASE 18



C H A P T E R  N I N E  ·  D E V E L O P M E N T

The major decisions
A few decisions shaped almost everything that followed.

DECIS ION WHY

Match the hiring site A fresh look would have been faster to draw. One brand across the site
and the report was the point.

Ship a flipbook, not an interactive page The interactive version was two to four weeks of new work. The flipbook
shipped in a day and reads like the object.

Host it on Resilient Hires Hiring partners are an audience too, and that site already carried the new
look.

List companies, not people The hiring page names where alumni landed jobs. That avoided asking
every employer for logo approval.

Show the board as a list of names Five headshots would have needed their own page. Names under the
directors kept the team on one spread.

Cut one story down We tried every layout and it still didn't fit. The author shortened it and kept
the closing line word for word.

Use two columns for reading pages One column read easier but ran too wide. Two columns with charts
worked.

Add blank pages on purpose They gave sections room to breathe in the flipbook, and made the print
edition fold.

What we chose not to build
An org chart for the team page. A second photo page without real photos. Elaborate charts. Photos on the contents page. City
names in the page corners. The interactive edition, for now.

In production · a section opener: the site's heading, carried to print

09  ·  THE M AJOR DECIS IONS 19



From a first call in November to a final print file at the end of April. The report shipped as a digital edition, a print
edition, a flipbook and a series of social posts.

33
pages in the digital edition.

36
pages in the print edition,
with bleed.

4
engineer stories across two
pages each. The brief asked
for five or six.

2
cover directions shown. The
group photo of alumni won.

AREA BEFORE AF TER

Frequency The last report came out in 2021. The 2025 edition was released in March 2026.

Look Each report had its own one-off
design.

The report shares one visual system with the hiring site.

Format A PDF. A flipbook online, a print edition with bleed, and social graphics.

Release One link in one email. A preview, a test page, a board review, then the announcement.

Data Highlights. Earnings over time, projected lifetime earnings, acceptance rate, and cost
per engineer.

Stories Summaries. Four alumni in their own words, with a portrait and a full article each.

2025 annual report · Resilient Coders' numbers, not design outcomes

What we're measuring next

Flipbook views and time spent on the report page. Newsletter clicks
through to the report. How the report gets used in donor
conversations. Requests for printed copies.

We publish numbers when they are real, never before. A good-looking
report doesn't automatically raise more money. Until the team has
those numbers, this paper stays on what shipped.

C H A P T E R  T E N  ·  R E S U LT S

What shipped

10  ·  WH AT SHIPPED 20



C H A P T E R  E L E V E N

What we learned

Content set the schedule.

We built layouts on draft text and rebuilt them as the
letters, stories and photos arrived. The stories and
photos were the last things to land.

The system did most of the work.

Every page started from something the site already
had. That is the only reason a January brief could ship
in March.

Showing the object changed the approval.

A flipbook the team could page through did more for
sign-off than any PDF we sent.

Print needs its own file from day one.

Next time the print and digital files split on the first
day, with the printer's template in hand before the first
spread.

2025  ANNUAL REPORT ·  PRINT EDIT ION
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The strongest result wasn't the
design. It was five years of work finally
told in one place.

Resilient Coders now has a report that looks like their hiring site, reads like a magazine, and gives
funders, alumni and partners the same story in their hands or on a screen.

Resilient Coders · resilienthires.com/annual-report · released March 2026



When the pressure
creates a diamond,
we 
MAVE Design builds for organizations with something real to prove and the
budget to prove it: media and entertainment brands, funded startups,
mission-driven teams, and professional services firms like BEI. Design and
development in one set of hands, so nothing is lost between the idea and the
thing that ships.

BOOK A CALL → VISUALIZE YOUR FUTURE

0 1  ·  S T R AT E G Y

Market position, competitor
research, audience, architecture,
sitemap, wireframes, direction
board.

0 2  ·  D E S I G N

High fidelity across every breakpoint,
motion decided deliberately,
structured revisions.

0 3  ·  D E V E LO P M E N T

Built on the platform that fits the
work. CMS architecture, motion, QA,
launch, ongoing.

MAVE Design LLC · Philadelphia, PA
Led and created by Malachi Atkinson

mave.design
calendar.notion.so/meet/mavedesign/meeting

https://calendar.notion.so/meet/mavedesign/meeting
https://www.mave.design/
https://www.mave.design/
https://calendar.notion.so/meet/mavedesign/meeting

